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StorageTek is a $2.2 billion global company that enables businesses, through its enterprise
lifecycle management strategy, to align the cost of storage with the value of information. The
company’s innovative storage solutions manage the complexity and growth of information,
lower costs, improve efficiency and protect investments.

In-plant

HARDWARE Xerox DocuColor 6060

SOFTWARE Xerox FreeFlow digital workflow connection, DocuSP controller

TARGET AUDIENCE | storageTek employees, sales representatives, customers and community groups
DATE June 2001, ongoing

DESCRIPTION

Shortly after becoming chairman, president and chief executive officer in 2000, Patrick J.
Martin developed a strategy to become more efficient by maximizing operations, including
printing of sales collateral materials. StorageTek used many different external print suppliers.
Color documents were printed on offset presses and were stored in expensive warehouses.
Many became obsolete. The in-plant print center was used mostly for black-and-white output —
primarily software and hardware product documentation.

Management decided to streamline internal printing and external print sourcing. In 2001,
StorageTek selected four outside printers as preferred suppliers, and began asking for three
competitive bids on all print jobs.

The company also added to its in-plant capacity with a Xerox DocuColor 6060 and an online
print ordering system. This allowed the company to produce a much larger proportion of its
documents on-demand. Instead of preprinting large quantities of documentation (sell sheets,
specifications and other collateral material), it is able to print them as needed by sales
representatives, dealers and internal customers. This saved 10,000 square feet of warehouse
space.

“We obsoleted 90 pallets of printed documents at one time,” says David Opp, Manager of
Print and Graphics. Instead of spending large funds on long print runs just to keep the unit
price low, then spending more money to store the documents until they’re obsolete, StorageTek
now prints them on demand.
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